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European
Commission

ESF Transnational Cooperation Platform

Peer review on the transition from large-scale institutional care to
community-based care

20 April 2021 (online)

AGENDA

Objective of the event

This peer review will facilitate Community of Practice members in focusing on approaches funded by
the European Social Fund (ESF), with other budgets that support transition from large-scale
institutional care to community-based care. In particular, the peer review will examine the
design and implementation of structural reforms that remove obstacles to change amongst service
providers, stakeholders, beneficiaries and their families.

10.00 - 10.15 CET Technical set-up and virtual welcome coffee

Participants to log-in through the link 15 minutes before the beginning of
the event in order to test the online tools.

10.15 - 10.45 CET Welcome, Tour de Table and Expectations

Welcome to participants, introduction to the peer review approach and
tour de table.

10.45 - 11.30 CET Opening session: Focus on a comprehensive
deinstitutionalisation (DI) strategy - Greece

e Vasilis Kalopisis, European Association of Service Providers for
Persons with Disabilities (EASPD)

e Short reaction from Dimitris Nikolsky, Ministry of Labour and Social
Affairs, Greece

11.30 - 11.45 CET Break

11.45 - 12.20 CET Plenary on the theme of staff training

e Presentation on the TOPHOUSE project - Josep Maria Solé & Ferran
Blanco, SUPPORT-Girona, Spain




12,20 - 13.10 CET

Working group discussion on staff training

Facilitated working group discussion

13.10 - 14.30 CET

Break

14.30 - 15.00 CET

Panel on experiences and lessons from countries that have
allocated ESF funds to DI

e Adrian Oros, Hope and Homes for Children, Romania
e Noor Seghers, University of Leuven, Belgium

15.00 - 15.20 CET

Plenary on the theme of awareness-raising in the local community

o Working with families and communities in the DI process
Katri Hdnninen, Service Foundation for People with an Intellectual
Disability (KVPS), Finland

15.20 - 16.00 CET

Working group discussion on awareness-raising in the local
community

Facilitated working group discussion

16.00 - 16.15 CET

Report from the working group & close

Reporting the outcomes of the discussion and closing address




